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NOTE: Question No.1 is Compulsory. Attempt ANY FOUR questions from the rest. All questions carry equal marks, Mobile phones and other electronic gadgets are not allowed.

Q1.
Choose the correct from multiple choices

1. In the context of strategic management, stakeholders can be defined as:
i)  An individual or group with a financial stake in the organization

ii)  An external individual or group that is able to impose constrains on the organization

iii) Internal groups or individuals that are able to influence strategic direction of the organization

iv) An individual or group with an interest in the organizations activities and who seeks to influence them

2. In the context of strategic management resources can be defined as:

i) The knowledge and skills within the organization

ii) Something that an organization owns or controls that cannot be copied

iii) Something that an organization owns. Controls or has access to on a semi permanent basis

iv) The physical assets of the organization

3. In the case where an organization acquires its supplier, this is an example of:

i) Horizontal integration

ii) Forward vertical integration

iii) Backwards vertical integration

iv) Downstream vertical integration

4. Knowledge which is difficult to define and codify is known as:

i) Explicit

ii) Tangible

iii) Tacit

iv) Random
5. Competitive advantage based on the creation of opportunities using internal resources is characterized by which approach/view?

i) The positioning approach 

ii) The outside in approach

iii) The resource based approach

iv) The knowledge management approach

6. 'Reputation' in the context of an organization's resources can provide competitive advantage because:

i) It is difficult to copy

ii) It is bases on word  of mouth

iii) It is a threshold resource

iv) It is explicit

7. 'Logical incrementalism' can be described as:

i) Careful design and planning

ii) Emergent

iii) Cautious resource allocation

iv) Top management rational analysis 
Q2. 
In environmental scanning, what in your view are the important benefits of using SWOT analysis?
Q3.
What Archie Carroll proposed about responsibilities of Business in contrast of Friedman’s traditional view in the context of ethical issues?

Q4.
 What is Business Strategy? What competitive strategies Porter suggests for a competitive market?
Q5.
 What is an Organization life cycle? Explain different Stages of corporate development?

Q6.
 What is the Resources based view of the firm? Explain the Value chain analysis?

Q7.
 What is the Business competitive strategy? Explain the Porter’s generic competitive strategy with example?
Q8.
 Write short notes of the following:
a) Moral Development
b) Job Reengineering
c) Core Competency
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